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Tasks Length of 
Process

Begin End

Phase I: Water Board Staff Assessment of Water Quality 
Challenges
Water Board staff assesses water quality internally

5 weeks

Now May 15
Water Board staff meets with MS4s and 
stakeholders to facilitate discussion on water quality 
conditions 

May 15 May 15

Water Board staff conveys current knowledge of 
water quality challenges to MS4s

May 19  May 23

Phase II: MS4 Finalization of Draft SWMPs 
and Water Board Staff and Public SWMP Review 
MS4s finalize draft SWMPs 
MS4s submit draft SWMPs to Water Board
MS4s release draft SWMPs for public comment 

4 weeks May 26 June 20

Water Board staff reviews draft SWMPs 
Water Board staff sends letters to MS4s including 

any comments and/or redline edits (similar 
language will be in resolution if MS4s do not 
resolve in SWMP redrafts)

Public reviews and comments on draft SWMPs

5 weeks Jun 23 Jul 25

Phase III: MS4 SWMP Redraft 
MS4s redraft SWMPs based on Water Board staff 
and public comments

6 weeks Jul 28 Sep 5

Phase IV: Water Board Staff Final Review 
and Posting of SWMPs
Water Board staff reviews SWMPs 5 weeks Sep 8 Oct 8
Water Board staff posts SWMPs and Table of 
Required Revisions for public review, 60 days

60 days Oct 9 Dec 7

Phase V: Water Board Action
Water Board staff prepares a Response to 

Comments
Water Board staff prepares Staff Report with 

recommendation and resolutions for SWMP 
approvals

7 weeks Dec 8 Jan 23

Water Board staff responds to additional public 
comment after posting Board Agenda

Water Board staff prepares presentation for hearing
Water Board staff conducts internal review and 
makes adjustments until Board Meeting 

2 weeks
Jan 26 ~Feb 6
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